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Company Profile: 

 

 
Financial Highlights as on 31.12.2018 
 

Sl.no Description Figure Remarks 

i Total Equity & Retained 
earnings 

Nu.2.94 Billion  

ii Net Asset Block Nu.2.78 Billion  

iii Total Comprehensive Income Nu.19.41 Million  

iv Long Term Debt Nu.250 Million MoF Interest Free 
Loan 

v Corporate Loan Nu.879.85 Million MOF Interest Free 
Loan 

vi No. of Employees 128(Including 45 contract 
employees) 

 

 

 

Highlights 

i Incorporated under the Companies Act of Kingdom of Bhutan, 2000 on September 7, 

2010 

ii Delinked from MoWHS and became Corporation on 1, June 2011 

iii Vision: Shelter for All 

iv Mission: To be the premier institution in providing safe and affordable homes to 

the Bhutanese 

v Corporate Values 

- Leadership in Housing 
- Accountability 
- Team Work 
- Professionalism 
- Service Orientation 
- Innovation 

vi Corporate Strategy 

- Strategic Theme I : Increasing housing stocks 
- Strategic Theme II: Promoting home ownership 
- Strategic Theme III: Sustaining access to affordable homes 
- Strategic Theme IV: Renovation and maintenance of existing housing stocks 
- Strategic Theme V: leading research and innovation in housing in the Country 
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Chairman’s Report to the Shareholders 
 
"On behalf of NHDCL's Board of Directors, I am pleased to present 7th Annual Report of NHDCL. 
It highlights and provides explanatory overview of our 2018 operating performance, corporate 
governance and risk management and challenges. It also presents the complete set of the audited 
financial statements of the company as of 31 December 2018." 

Operational Performance & Achievements 

NHDCL as usual has continued with its aggressive strategies applied in a proactive manner to 
achieve its mandate. Some of the operational performance and achievements are highlighted 
below. 
 
The maintenance of the old quarters as usual was carried out across the country. Apart from the 
normal maintenance work, Home maintenance unit has undertaken various deposit works from 
different agencies. On the construction front, a construction of six (6) storied buildings with 48 
units in Phuntsholing was completed and allotted to the residents residing in Gorchim. The iconic 
building at Phuntsholing Gorchim was approved for demolition and the demolition will 
commence from January 2019.  
 
As per the directive of the government, NHDCL planned, designed and commenced the 
execution of Affordable Project in Phuentsholing. The project comprised of 62 buildings with 506 
housing units with the total estimated cost of Nu.890 million. The buildings are all located in 10 
different sites and was executed in two different modes where in construction of 41 buildings 
were contracted out to 7 large contractors. Of the total 41 buildings, 21 buildings are completed 
in all respect and allotted to eligible tenants in December 2018 and the rest will be allotted to the 
tenants in early 2019. The departmentally executed project of 21 buildings with 210 housing units 
departmental nearing completion and expected to be completed by March 2019. For the security 
of the Changjiji Housing Colony, additional four(4) nos. of CCTV has been installed in 
collaboration with the Royal Bhutan Police's Safe City project.  
 
Audit Reports 

The company was audited by M/s. Mitra Roy & Datta Chartered Accountants based in Kolkata, 
India. The board is pleased to report that there are no major audit observations in the auditor's 
report on the financial statements except for other emphasis of matter and that most of the critical 
qualifications for the past years have been compiled and action taken.  

Financial Performance  

The company implemented the relevant BAS Phase -1 with 18 standards and some relevant 
standards from Phase-2 in the year 2016. The Phase-3 has been early adopted by the company in 
2017. Since some standards were not complied till 2017, the company had restated the 2017 
financials. Accordingly, the restated figures are used for the comparative statement in 2018 final 
accounts. Thus the operating income for the year 2018 is Nu.164.16 million, which is deduction 
of Nu.73.90 million or 31% as compared to Nu.238.06 million in the year 2017. The deduction is 
mainly due to the notional income of Nu.73.9 million on the Government Grant for concessional 
borrowings at fair value and the fund received for demolition of the structure in past year 
recognized in 2017 and in 2018 the notional income on the fair valuation reduced by Nu.12.77 
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million which has reduced the income in 2018. If these notional values are not accounted, the 
operating income has increased by Nu.14.88 million in comparison with 2017 Income.  
As always the company has received Nu. 14.99 million as maintenance grant from Ministry of 
Finance during the year and it has been treated as revenue grants. 
 
The total operating expenditure of the company increased by 19% or Nu.24.11 million that is Nu. 
152.18 million in 2018 from Nu. 128.07 million in 2017(including depreciation). The increase in 
expenditure is mainly from the operations and maintenance with 71% increase as compared to 
2017 O&M. The components that attributed to the increase in O& M is from the building 
maintenance, Deposit works expenditure and the payment of land tax in and around the country 
for which the user right certificates have been obtained. 
 
The net block of an asset of the company stands at Nu.2, 782.95 million as on 31st December 2018 
as against Nu.2, 783.37 million in 2017(restated). The net intangible asset has remained constant 
to Nu.0.90 million for the last two years. 
 
The profit before tax for the year ended 31st December 2018 amounted to Nu.8.69 million as 
compared to the restated figure of Nu. 105.44 million reported in the previous year. As stated 
above, the deduction in the PBT is mainly due to the notional Income recognition. Had it not been 
accounted the PBT would stand at Nu.21.47 for 2018 as compared to Nu.26.10 in the year 2017. 

The direct contribution of NHDCL to the exchequer by way of CIT is Nu.9.80 million in 2018 as 
compared to Nu.12.63 million in 2017.  Although NHDCL operates on a strong social mandate of 
providing affordable accommodation to the government employees only, it is commendable for 
its achievement despite the decrease in the performance. The team is optimistic and equally 
working hard to increase the shareholder’s wealth. 

Corporate Social Responsibility 

NHDCL believes in taking corporate responsibility for the impacts of its decisions and activities 
on all aspects of society, the community and the environment. Hence the company initiated 
various campaigns on disasters, cleanliness, fire hazards, youth and crime issues in the housing 
colonies throughout the country. For 2018, the company contributed Nu.0.95 million as part of 
Donations/CSR to various social causes. 
 
Corporate Governance and Risk Management 
 
M/s. Mitra Roy & Datta , Chartered Accountants, Kolkata, India was appointed by the Royal 
Audit Authority as Statutory Auditors of the Company for three years term. Though the 
Company has set up Internal Audit unit for proper checks and balances for internal controls, Risk 
Based Internal Audit process is yet to be effectively implemented to ensure coverage of all critical 
areas as observed by the Statutory Auditors. 

The Board of Directors as the apex body of the company is constituted by the Directors appointed 
by the Ministry of Finance, RGoB for overseeing the overall functioning of the company. The 
Board has provided timely strategic direction to the company in terms of management, policies 
and evaluation and their effectiveness ensuring the long-term interests of the shareholders. 



Annual Report 2018 

 6 

During 2018, Mr. Wangchuk Thaye, Executive Seceretary, Phuntsholing Thromde was replaced 
by Mr.Karma Sonam, Director, Ministry of Works and Human Settlement as Directors for 
National Housing Development Corporation Limited. At the end of 2018, the company’s board 
comprises of seven directors including the Chief Executive Officer. The Board convened five pre-
scheduled Board meetings including the Annual General Meeting, which took place by giving 
appropriate notices to address the specific needs of the company. In the year 2018, the board 
constituted Board Audit Committee and Board HR Committee. 
  
Challenges and Future Outlook 

While fulfilling the social mandates, the company had faced numerous challenges of not being 
able to cater to the housing needs of the clients. The maintenance of old housing stocks is 
consuming 54% of the maintenance budget. Despite the challenges, NHDCL had commenced 
construction of 506 housing units in Phuntsholing under special Housing project, taken up a 
manufacturing unit at Bjemina, which will start functioning from May 2019 and also look after 
the supervision of the construction of the Kuensel office in Thimphu. 
 
For 2019, the construction of five (5) storeyed Regional Office building and four (4) storeyed 
residential building and the commercial building on the location of the Gorchim at Phuntsholing 
will kick-start. Despite all the challenges, the company will continue to mobilize resources 
including from RGOB and the financial institutions and come up with the affordable housing 
projects in the country. 
 
 
 

ACKNOWLEDGEMENT  
 
On behalf of the Board of Directors and the company, As usual I would like to express my deep 
appreciation and gratitude to the tenants for all the support, guidance, feedbacks and 
encouragement, which enabled the company, achieve its goals and objectives for the year 2018. 
The Board would like to thank the Ministry of Finance, the National Land Commission, 
Dzongkhag administrations, Thromdes and the local NGOs for its continued support and 
guidance provided to the company. 
The Board would also like to thank the management and the employees of the company for 
working hard in achieving the success in 2018. 
The Board looks forward to the next stage of our shared success. 
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Chief Executive Officer’s Message 
 
On behalf of the management, I have the pleasure of bringing out the 7th Annual Report for the 
year 2018 of National Housing Development Corporation Limited (NHDCL). 
The year 2018 saw changes in the NHDCL Management Board. There was also the constitution 
of the sub-committee board, namely the Board Human Resource Committee and the Board Audit 
Committee aimed at providing the strategic directions. 
On the performance front, out of the affordable housing of 41 buildings executed by the 
contractors, 21 building have been completed and allotted to the tenants in December 2018, rest 
of the buildings are expected to be completed by 2nd quarter of 2019. Apart from the execution of 
the special housing project in Phuentsholing, another 48 units were completed during the year 
and allotted to the tenants residing in the Gor Chim. The tendering work for demolition of the Gor 
Chim was also done during the year. The manufacturing unit at Bjemina for concrete, paver blocks 
and wood units have been initiated in 2018 and it’s expected to be functional by August 2019. 
Apart from the construction works, NHDCL has also taken up the consultancy services for RICBL 
and Kuensel Corporation Limited and earned an income of Nu. 6.30 million. NHDCL had a 
privileged to design the Rajgir Lhakhang complex in Bihar, India for the commemoration of 50th 
Golden Jubilee Celebration for Bhutan and India - an enduring friendship. As a corporate social 
responsibility, NHDCL had also installed the external floodlights and internal lighting system at 
Zangtopelri complex in Phuentsholing. NHDCL has signed a MoU with the Department of 
Employment & Human Resources, MoLHR on engaging unemployed jobseekers where 96 GEP 
employees were recruited in 2018. 
A key strength for NHDCL remains its employees. We recognize the talent and commitment of 
128 employees without whom the Organization’s performance this year would not have been 
possible. We continue to invest in the development of our people through training, both 
externally as well as internally, in order to develop the appropriate skills at every level of 
employment. In the year 2018, 41 staff at various levels had received trainings with the total 
budget of Nu. 5.50 million.  

Our sincere thanks go to the hardworking employees of NHDCL. We also acknowledge and 
thank the NLCS, MoF, Thromdes and Dzongkhags for their commitment in supporting the 
NHDCL’s social Mandates.  

We thank our board for their valuable input and the NHDCL management for their hard work 
and support. It goes without saying that a special thanks is due to our focal person, community 
representative and the tenants who continue to take care of our housing across the country – 
thank you for your continued support and looking forward for another fruitful year. 

Tashi Delek! 
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Board of Directors 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
Chairman 

Dasho Pema Chewang, Secretary, 

National Land Commission Secretariat 

 

                    
Mr.  Lotey Tsheten, Director, 

Department of National Budget 

Ministry of Finance 

 
 

 
Mr. Dungtu Drukpa,  

Chief Executive Officer,                               

National Pension & Provident Fund 

 

 
 

Mr.Pema R Rinchen, 

Project Director, 

Home Ownership Project Endowment 

 

 
 

Member Secretary 

Mr. Thinley Dorji, Chief Executive Officer, 

National Housing Development Corporation 

Ltd 

 
Mr. Karma Sonam 

 Director 

Department of Human Settlement  

Ministry of Work and Human Settlement 

 
Ministry of Works and Human 

 
 

                  Mr. Tashi Tobgay, Director, 

         Department of Civil Registration & 

Census, 

               Ministry of Home & Cultural Affairs 
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Organization Chart 
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Management Staff of NHDCL 
 

Mr. Thinley Dorji 

CHIEF EXECUTIVE OFFICER 

 

Head Office 

General Manager                   Construction Management Services             Mr. Karchung 

General Manager                   Design & Planning Services                           Ms. Sonam Choden 

General Manager                   Corporate Services                                          Ms. Kuenzang Choden 

General Manager (Offtg)      Real Estate Management Services                Mr. Dechen Wangdi 

Company Secretary                                                                                          Mr. Pradeep Katwal 

 

 

Regional Office 

 

Phuentsholing                        Liaison Officer                                                 Mr. Sangay Khandu 

Samdrupjongkhar                  Liaison Officer                                                Mr. Buddham Rai 

 

 

Statutory Auditors       

 

Mitra Roy & Datta 

Chartered Accountants 

11C, Raja Basanta Roy Road 

Kolkata-700 026 
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